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Pre kick-off meeting 
  

PHAR-QA 
PHA-EE 

 
 

EAFP, Utrecht  
May 2012 
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EACEA decisions 
expected 
June/July 2012 
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1. Managerial levels 

1. PCN/VUB – weekly + financial & other matters 

2. All partners + steering committee (decision by majority 
vote) 

2. Fall-back strategies in case of failure of one or several parts of 
the project 

3. Recruitment of new associate members and replacement of 
existing members that fail 

4. Detect ion of any potential conflicts of interest  

5. Attention to European Added Value and interaction between 
WPs  

Management 
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QPLN evaluation of meetings, etc. 



Meetings & communication. 

10/2012 kick-off in Brussels BEFORE staff 
days’ budget available (12/2012 – 01/2013) 

Travel expenses reimbursed from VUB on 
basis of original, supporting documents 
(tickets…) 

Tele-conference with Arkadin Express® 
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Expenses claims. 
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Time sheets. 



PHAR-QA 

Check work expected and partners – send in any changes. 



NORTHERN 
region 
 
Regional 
director 
P6 J. Hirvonen 
– Finland 
 
Members: 
Denmark 
Estonia 
Finland 
Latvia 
Lithuania 
Sweden 
UK 
Iceland 
Norway 
 
 

EASTERN region 
 
 
Regional 
director 
P7 B. Bozic - 
Slovenia  
 
Members: 
Slovenia 
Poland 
Czech Republic 
Slovakia 
Hungary 
Austria 
Bulgaria 
Romania 
 
Italics: EHEA 
 

WESTERN 
region 
 
 
Regional 
director 
P4 D. Rekkas - 
Greece  
 
Members: 
Belgium 
The 

Netherlands 
Ireland 
Germany 
Greece 
Switzerland 

SOUTHERN 
region 
 
 
Regional 
director 
P3 A.S. Pozo - 
Spain 
 
Members: 
Portugal 
Spain 
France 
Italy 
Malta 

Administrator: P1 B. Rombaut, Belgium (WP MNGT), Executive Director: P2 J. 
Atkinson, France (WP IMPL) 
Work programme (WP) leaders: P5 D. Volmer, Estonia (WP DISS), P8 S. Polak, 
Poland (WP EXPL), P9 C. Mircioui, Romania (WP QPLN)  

Turkey 
Albania  
Bosnia  
Croatia  
Macedonia - 

FYROM 
Kosovo  
Moldova 
Montenegro 
Serbia 
Ukraine 
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Any changes? 



PHAR-EE 

Any changes? 

PHAR-QA 

PHAR-QA 



Please sign the attendance sheet: 

Name 

University 

Email 

Mobile number 


